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1Our vision, 
mission and
values

In a world with ever increasing energy needs, 
viable, profitable and sustainable solutions 
are required. 

Service

Customer satisfaction is our 
common objective. Synchronous 
tasks to provide quality services 
and excellence.

“Customer service is not a depart-
ment; it’s an attitude”. 

- Anonymous

Ethics

Ethics is Enerside’s pillar of con-
duct, which applies to everything 
we do and everywhere we go.

 “Act in such a way that your 
reason for acting may become 
universal law”. 

- Immanuel Kant

Respect

Recognition of the diversity of our 
clients, suppliers and workers. We 
adopt a working relationship upon 
which dialogue and the appreci-
ation of others form part of our 
day-to-day.

“To be one, to be united is a great 
thing. But to respect the right 
to be different is maybe even 
greater”. 

- Bono

Enerside is committed to providing renew-
able energy solutions which empower local 
communities, businesses and investors to 
be autonomous and obtain a financial return 
while looking after the planet.

Vision

Values

Mission
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2Key figures

Projects in an early stage: 

Projects under construction: 

Projects in an advanced stage:

Projects in operation: 

Backlog: 

Enerside is a company specializing in the development, construction and maintenance of re-
newable energy projects. Founded in 2007, by the close of 2020, the company has a proven 
track record of developing +2.4 GW of photovoltaic solar generation projects, including lead-
ing industrial clients in Europe and Latin America.

The company counts on three areas to generate income:
1. Project development
2. An asset ownership strategy as an IPP (Independent Power Producer),
3. Construction and maintenance services for third parties.

Enerside employs 47 experienced professionals and has offices in 6 different countries, with its 
headquarters in Barcelona (Spain).

1716 MW

8 MW

338 MW

17 MW

322 MW

Total number of employees:

% of increase in staff:

47 70% 30%
Men Women

New hires: Turnover rate:

17 18%+57%
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CO
2 

 emissions (Scopes 1 & 2):

6,22 t

6
Countries with 

offices

Sustainability programs
in progress:

No. of environmental
 incidents

Environmental investments
made:

Projects in protected
areas

15

0

56.250€

0

MEMORIA DE SOSTENIBILIDAD — 2020

% of emissions from 
electricity consumption:

73%

% of emissions from 
land transport:

5%

% of emissions from 
air transport:

21%

CO
2
 emissions

(part of Scope 3):

152 t
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Interview with 
the CEO
Joatham Grange

Since the foundation 
of Enerside, we have 
been incorporating 
sustainability 
criteria in all of our 
operations”

CHIEF EXECUTIVE OFFICER

Founder and CEO of Enerside, Joatham Grange has more than 15 years of experience in the 
renewable energy industry, in particular in large-scale projects, with expertise in Manage-
ment and Sales. Prior to moving into the solar photovoltaic energy industry, he also worked 
in Corporate Banking. Joatham holds a Bachelor of Business Administration, and a MBA 
from IESE.

The renewable energy sector is experiencing rapid growth and 
every day there is more interest in the industry. Where is Enerside 
positioned within the sector?

Enerside is a fully integrated platform which covers the entire value chain 
of photovoltaic solar energy, from the generation of the opportunity to 
project development, construction and maintenance. This is our distin-
guishing factor compared to the vast majority of companies in the sector.

I founded the company in 2007 with the aim of providing renewable en-
ergy to the community to look after the planet, while doing so in a profit-
able way, from a financial point of view.

At the time, this objective seemed like a chimera. Nowadays, thanks to 
an over 70% reduction in costs, the generation of renewable electricity 
through photovoltaic solar energy is a profitable business, without the 
need for government assistance.

The future is even more promising. There is a huge global commitment by 
governments, organizations and companies to reverse climate change. 
Based on scientific evidence, the international community has acknowl-
edged the urgency to maintain global warming under the threshold of 2º 
Centigrade compared to preindustrial levels, a commitment which was 
undertaken through the Paris Agreement. In addition, this agreement in-
cludes the need to continue efforts to limit the increase in temperature 
to 1.5º Centigrade.

Currently on a global level $600 billion a year are being invested in re-
newable energy. To achieve the Paris Agreement of the United Nations, 
we must however be investing more than $3 trillion a year. The growth is 
spectacular, in particular in developing areas of the world, such as Latin 
America, where we mainly have our activity, and where we have gener-
ated a project portfolio of more than 2.4 GW.

The year 2020 was a very complicated year, with many months of 
lockdown across the world due to COVID-19. How has the pan-
demic affected a high-growth company like Enerside?

This was a very difficult year for everyone, especially on an emotional 
and personal level. We were confined to our houses for months on end, 
combining work and family life in a very difficult setting. 

Our employees and their families are our priority. We have prioritized 
the health and safety of each of them, encouraging a work-life balance 
and facilitating remote working, adapting our offices, and carrying out 
weekly antigen tests for all of our employees. We are particularly proud 
of having been able to maintain the salaries of our employees and de-
spite such a hostile environment, we have increased our workforce by 
+57%, growing from 30 to 47 people at the 31 December 2020 (at the 
time of this interview, in June 2021, there were already 62 of us!).

Likewise, during the pandemic, the People Team was created, with the 
drive for Enerside to become a “Great Place to Work”. The aim is to have 
appropriate training plans in place as part of the care and personal and 
professional development of our employees.
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level of Nordic companies who are at the forefront in terms of sustain-
ability.

How can a medium-sized company like Enerside contribute to 
global objectives on climate change and sustainable development?

We believe that contributing to climate change objectives is not only a 
concern for large corporations. Small changes, on individual and corpo-
rate levels of companies the size of Enerside, are also necessary to fight 
against climate change and to contribute to the UN’s sustainable devel-
opment goals.

For example, in the previous case in Haiti mentioned above, at Enerside 
we are contributing to the development of one of the areas with the 
highest poverty rates in the world, with the aim of bringing energy and 
light to areas that currently lack quality and affordable access to the ba-
sic services required to live a dignified life. 

At Enerside, we have created a very ambitious Sustainability Plan 2021-
2025. We are fully committed to these objectives and we believe that the 
best way to have a great future as a company is to incorporate these con-
cepts across the entire value chain and at all levels of our organization. 

The sustainability plan is comprised of 15 specific programs, the imple-
mentation of which involves all departments and areas of the compa-
ny. The main objectives of these programs are to contribute to the de-
carbonization of the economy, ensure equal opportunities and gender 
equality, comply with human rights across our entire value chain, and 
be the benchmark in having the best international practices in terms of 
governance.

The main industry analysts foresee dramatic growth over the com-
ing decades. How will Enerside approach the future? What plans do 
you have for the next three years?

The future of renewable energy is really promising, with expected annu-
al growth way above the other sectors. In our case, we believe that we 
can even grow above the majority of our competitors, thanks to the fact 
we are positioned in high-growth markets. For example, for Latin Ameri-
ca the expected annual growth for the next 10 years is 20% a year, while 
in developed regions such as Europe it is limited to 2%.

However, to take advantage of this growth we must overcome very im-
portant challenges. For example, in 2021 we plan to carry out a capital 
increase which will allow for the construction of our first plants in Chile. 
With this, we will have a diversified and recurring generation of income 
and we will commence the development of our IPP activity. Our objec-
tive is to have 664 MW in operation in 2025, of the 2.4 GW that we al-
ready have in our portfolio.

Another important milestone for us is to crystallize value with the sale of 
some of our projects in Brazil. In this country we have built a portfolio of 
more than 2 GW which will enable us to generate very high margins with 
the sale of projects in the Ready-to-Build phase.

With respect to our activity, the lockdowns have negatively impacted 
our business and operations, delaying the invoicing of some of our main 
projects. Despite this, at year end, we increased the turnover of the 
group by +21%.

This year has therefore been a year of growth despite the pandemic. We 
have continued to heavily invest in our project portfolio, the main source 
for generating value for our shareholders and which in the coming years 
will bring us many good results. In this respect, in the coming months, we 
will have more than 500 MW in the Ready-to-Build phase.

In addition, in respect of corporate governance, we have also made very 
significant progress, such as, for example, the incorporation of the first 
woman on the Board of Directors, as an independent advisor on behalf 
of the minority shareholders. We have also incorporated new share-
holders who have injected almost $5 million of capital to accelerate the 
company’s business plan.

This year, for the first time, you will publish a Sustainability Report. 
What does the publication of a document like this mean to Ener-
side?

Enerside pursues a clear leadership in sustainability, being a key element 
of our company’s strategy, prioritizing long-term sustainable returns 
supported by a high-quality business model.

Since the foundation of Enerside, we have been incorporating sustain-
ability criteria in all of our operations. It is an aspect that we have inte-
grated into our way of being as people. We are a generation that is driv-
ing changes and we are sensitive to social and environmental issues. We 
implement sustainability every moment of every day.

However, it wasn’t until the publication of this report that we reflected 
our systematic way of working. We have designed 15 sustainability pro-
grams to specifically address the challenges that are of most importance 
for our stakeholders and our business, and which encompass environ-
mental, social and governance aspects. 

For example, we have made considerable progress in our program “De-
carbonization of electricity generation, operations and the supply chain”, 
through an initial diagnosis and calculation of our environmental impact. 
We have also established specific objectives to reduce our emissions to 
achieve CO2 neutrality, with a more ambitious timeline than the Paris 
Agreement recommendations.

Likewise, we have made great progress in our program for the “Devel-
opment and involvement of local communities”, where we were the win-
ners of a project by the World Bank in Haiti to supply electricity to more 
than 25,000 people. The project will combine the use of photovoltaic 
solar and wind energy technology, as well as the use of batteries for the 
storage of energy.

For us, the publication of this report is a very ambitious goal. We have 
made great progress over the years, but we still have a long way to go. 
Our aim is to achieve excellence in the coming years and get close to the 
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Likewise, we want to further diversify our income geographically, setting 
ourselves the target of having 75% of our income from OECD countries 
in 2025.

Finally, we are also working on incorporating storage technologies into 
our projects, with the aim of optimizing the management of the energy 
generated and thereby improve the performance of our assets.

All of these plans are very capital intensive, and we will need to incorpo-
rate new shareholders who share our vision and want to join this project. 
This is why we are preparing the company to bring in top-tier institution-
al investors. The publication of this sustainability report, as well as im-
provements in transparency, are key to this process. The external audit 
of 2020 carried out by Ernst&Young and our aim to obtain sustainability 
ratings from independent experts is a good demonstration of this. 

In conclusion, we have established a very ambitious business plan for the 
coming years, and we are going to invest all our energy and dedication to 
ensure we achieve it.

I hope the reading of this first sustainability report in the history of Ener-
side is to your liking and do not hesitate to contact me with any thoughts 
you may wish to share.

JOATHAM GRANGE
CHIEF EXECUTIVE OFFICER
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4 About Enerside
History

20112007 2014 2015

Joatham Grange founds 
Enerside in Barcelona, Spain 
in 2007.

The first projects are con-
structed (two 1.7 MW solar 
roofs in Barcelona, a 6.4 
MW solar park in Murcia, a 
1.1 MW solar park in Girona 
and a 2.1 MW solar park in 
Girona).

Antoni Gasch joins the pro-
ject, bringing strong technical 
know-how and experience in 
the solar industry.

20182017 2020 2021

Tomàs Casanovas becomes 
the Chairman of the Board 
and Enerside became a fully 
integrated platform. 

Opening of office in Chile.

Enerside enters the Latin 
American market, beginning 
with the entry into Brazil.

Start of utility-scale project 
development activity.

The first developments in 
Brazil and opening of office 
in Uruguay with 170 MW in 
development.

Pedro Nueno becomes the 
Vice-Chairman of the Board 
of Directors.

The first PMGD EPC project 
in Chile (Santa Clara)

New investors join the com-
pany in order to accelerate 
the business plan and Anna 
Birulés joins the Board of 
Directors as an Independent 
Director for the New Strate-
gic Plan.

First EPC project in Brazil (El 
Dorado)

2,4 GW in the pipeline.

Luis Felipe Suárez-Olea in-
vests in the company to fund 
its internationalization.

Start of Operations and 
Maintenance (O&M) service.

First mini-grids project 
awarded in Haiti with World 
Bank tender.

Transformation to IPP

Disposal  of Enerside’s first 
development project in Brazil

Pipeline of 3 GW



SUSTAINABILITY REPORT — 2020ENERSIDE ENERGY, S.A.

1918

Business model

A FULLY INTEGRATED PHOTOVOLTAIC SOLAR PLATFORM 

Enerside is a vertically integrated company in the photovoltaic solar industry which pro-
vides high added value services in all phases of the life cycle, from project development, 
design and engineering and construction to the operation and management of photovoltaic 
solar facilities in Spain and Latin America.

The scheduling, prevention plan and control of the works at all stages enables the delivery 
of a top-quality project, leading to greater performance in production. Enerside complies 
with all stipulated regulations and any other applicable requirements during implementa-
tion, to ensure the project quality. When carrying out the works, the Occupational Health 
and Safety Plan is strictly adhered to and appropriate waste management is rigidly carried 
out at all construction sites.

OPERATION AND MAINTENANCE (O&M) 

The Operation and Maintenance services are offered from the moment the plant is put into 
operation and remain for the useful life of the plant. They are aimed at optimizing the per-
formance of the facility and ensuring that it operates at a guaranteed performance level, at 
least. Likewise, supervision, preventative maintenance and alarm management systems are 
established with the aim of maximizing availability and reducing the number of incidences. 
Special attention is given to achieving an optimum response time for those critical incidenc-
es that affect production, carrying out corrective maintenance works to ensure minimal in-
terruption periods, as well as a minimal financial impact on the business plan.

The service provided in each territory is based on the work of a network of trusted compa-
nies and local subcontractors, specializing in each of the activities required to ensure the 
correct operation of the facility. For quality assurance, Enerside carries out a centralized 
management to oversee these services, standardizing operating procedures and quality 
levels, in addition to managing and following all aspects relating to health and safety. 

A BUSINESS MODEL WITH THREE MAIN AREAS TO GENERATE INCOME

As a fully integrated photovoltaic solar platform, Enerside is present during all the different 
stages of development and this has enabled the company to create a profitable and compet-
itive business model, focused on three different business areas:

Services
EPC and O&M of utility-scale projects and Distributed Generation to top tier 
clients worldwide. Enerside is customer focused with an emphasis on quality, 
a key factor that enables us to generate loyalty and encourage clients to trust 
in us again and again.

Development
Sale of projects in the RTB phase. With a project pipeline of +2.4 GW of 
photovoltaic solar generation in the best irradiance areas of countries such 
as Brazil, the company forecasts generating income from the sale of part of 
these projects. This activity will generate a high margin thanks to reduced de-
velopment costs.

Independent Power Producer (IPP)
Enerside works under an asset ownership strategy and is committed to oper-
ating as an IPP platform. It has an ownership objective of 664 MW for 2025.

Prospection & development

Development engineering studies

Permitting, licensing &
PPA negotation

DEVELOPMENT IPP I O&MCONSTRUCTIONGREENFIELD

Early Stage I Late Stage I Backlog

RTB (Ready to Build)

EPC, BoS, PoP

1

COD (Commercial Operating Date)

PROJECT DEVELOPMENT 

The process of photovoltaic solar project development covers all stages, from the first step 
of identifying suitable land for the construction of a facility, right through to when the pro-
ject obtains all the permits, licenses and authorizations required to commence construc-
tion, obtaining the status of Ready-to-Build (RTB). This phase of development and promo-
tion includes market research for new opportunities, the analysis of the extraction capacity 
from the distribution network, the attainment of permits and licenses, the filing of the pro-
ject details with all administrations involved, as well as the negotiation of Power Purchase 
Agreements (PPA) and financial structuring agreements to make the opportunity viable.

EPC (ENGINEERING, PROCUREMENT AND CONSTRUCTION) 

Enerside is a provider of turnkey engineering, acquiring, supplying, constructing and put-
ting solar energy facilities into operation. The service covers all necessary stages from the 
moment when the project has obtained all licenses and is Ready-to-Build (RTB) until the 
Commercial Operation Date (COD) through the sale of energy following the entry into op-
eration of Enerside’s own projects or those of third parties.

Asset management

Just in time plant control

PPA management & Trading

Operation & Maintenance

Engineering

Procurement & Logistics

Construction & Commission

Owners engineering

2 3
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Governance 
structure
GOVERNANCE AND SUSTAINABILITY 

Sustainability is integrated into our 
business model and our organization. The 
sustainability programs included in our 
2021-2025 business plan are implemented 
by all the teams of our organization.

Enerside’s Board of Directors is the highest 
authority which leads and oversees all of 
the work that is carried out in relation to 
sustainability. The Management Commit-
tee is responsible for our sustainability 
programs, with specialized support from 
the Sustainability, Quality and Compliance 
Committees.

Likewise, the company encourages the 
involvement of its stakeholders in the 
governance of the company and makes a 
series of policies and measures available 
to them, such as, for example, the code of 
ethics, and an active complaints channel for 
reports of any wrongdoing, such as bribery 
or corruption.

The following graph shows how Sustaina-
bility is managed in the company: 

Tomàs Casanovas
CHAIRMAN

Tomàs Casanovas is an international 
Project Finance expert with more 
than 39 years of experience in the 
banking industry. He built his exper-
tise working in top financial entities, 
notably at leading Spanish bank 
La Caixa, now Caixabank, where 
amongst other responsibilities, he 
served as Risk Director.

In addition to presiding the Enerside 
Board of Administration, he is also a 
professor in the Master in Account-
ing and Financial Management of the 
UPF (Universitat Pompeu Fabra) in 
Barcelona, and regularly leads Project 
Finance seminars internationally.

Tomàs holds a BSc in Economy, and a 
MBA from Strathclyde.

“For Enerside’s Board of Directors, 
sustainability is a priority and we take 
care to ensure that all of our decisions 
as Board Members incorporate aspects 
which promote long-term sustainable 
growth. Not only do we establish specif-
ic objectives in terms of sustainability 
in our strategic decisions, we also carry 
out a follow-up to guarantee these are 
achieved.”
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Board od Directors
This is the way in which the Governing Body of the company 
is constituted. Its composition and members are detailed in 
section 4.3.3. Its functions include establishing Enerside’s 
strategic direction for sustainability. In carrying out this func-
tion, the Board approves the sustainability objectives of the 
business strategy of the company and oversees its fulfillment. 
In addition, it also approves the main sustainability criteria as 
well as the annual sustainability report.

Audit and Control Committee
A body that reports to the Board of Directors. The functions 
it has assigned include overseeing financial information; 
tracking and evaluating compliance with the CSR and sus-
tainability strategy and practices; monitoring the efficiency 
of internal control procedures; proposing the appointment 
of account auditors to the Board of Directors; reviewing the 
suitability and effectiveness of internal procedures so that 
third parties can report any irregularities; overseeing the 
crime prevention and legal compliance model.

Appointments and Remuneration Committee
A body that reports to the Board of Directors. The functions it 
has assigned include evaluating the skills, knowledge, and ex-
perience required by the members of the Board of Directors; 
establishing a representation objective for the least represent-
ed gender on the Board of Directors and creating guidance 
on how to achieve this objective; proposing the remuneration 
policy for the Directors to the Board of Directors.

Management Committee
A body that reports to the Chief Executive Officer. This 
Committee is responsible for implementing the sustainability 
programs, approving the different sustainability programs 
and supervising the programs at an executive level.

It also proposes to the Board of Directors the objectives of 

the sustainability program which form part of our corporate 
strategy and oversees that these are satisfactorily achieved.

Sustainability Committee
A Committee which is the subordinate of the Management 
Committee. Its functions include monitoring the sustainabili-
ty commitment of the company; approving the sustainability 
programs; reviewing the sustainability strategy of the com-
pany; providing recommendations for the program portfolio; 
overseeing the fulfilment of the programs and approving the 
set of ESG data.

Quality Committee
Committee appointed by the Management Committee. It is 
responsible for checking that the strategy and priorities in 
terms of quality, health, safety and the environment (QHSE) 
are at the level required so that they are aligned with the 
general level of the company. 

Compliance Committee
Committee appointed by the Chief Executive Officer. Its main 
function is to oversee the company’s legal compliance with 
the legislation in force, as well as the company’s fulfilment of 
the Compliance Program and with the Code of Ethics, includ-
ing sustainability aspects. 

Business units and global functions
The management committee, the managers of countries/sub-
sidiaries and those in charge of the business units oversee the 
strategy, objectives and performance of Enerside’s sustaina-
bility programs.

In addition, they implement the sustainability programs and 
ensure progress is made through developing policies and 
procedures for each program, establishing goals, defining 
and measuring performance indicators and managing and 
generating performance reports.

Board of Directors
Chairman: Tomàs Casanovas

Executive Committee
CEO: Joatham Grange

Audit and Control Committee
Anna M. Birulés

Appointments and Remunerations 
Committee

Pedro Nueno

Compliance Committee
Jordi Pujol

Quality Committee
María Camino

Sustainability Committee
Jaume Solà

Business units and global functions
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ANNUAL GENERAL MEETING 

The Annual General Meeting of Enerside Energy, S.A., is comprised of the following members: 

Antoni Gasch Investments, S.L.

Represented by
Mr. Antoni Gasch Domenjó

Langur Holding Corporation, S.L.

Represented by
Mr. Luis Felipe Suárez – Olea del Arco

Demonte Energy Investments, S.L.

Represented by
Mr. Álvaro Escrivá de Balaguer

25,53 %

9,77 %

6,38 % Other minoritary shareholders

Loptevi Investments, S.L.

Represented by
Mr. Joatham John Grange Sabaté

Open Learning Spain, S.L.

Represented by
Mr. Tomàs Casanovas Martínez

Vernon Inversiones, S.L.

Represented by
Mr. Javier García-Mateo Unzué

25,53 %

12,69 %

6,58 %

13,52 %

In 2020, the company carried out two capital increases, increasing the shareholders equity 
by €4,900,000, to be able to achieve the challenges and goals it has set itself.
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BOARD OF DIRECTORS

Pedro Nueno
VICE-CHAIRMAN

Anna M. Birulés
INDEPENDENT BOARD MEMBER

Pedro Nueno is an Emeritus Professor 
in the Entrepreneurship Department at 
IESE. He was the founder and Honorary 
Chairman of the China Europe Interna-
tional Business School (CEIBS). He formed 
part of the Visiting Committee of the 
Harvard Business School for 6 years and 
he has been a member of the Board of 
Directors of many companies in Spain, the 
USA and other countries.

With your vast experience, what do 
you think is the key for companies 
such as Enerside to be successful?

Throughout my career I have seen many 
businesses and companies grow and suc-
ceed. Some of the common characteristics 
that I have seen are the quality and deter-
mination of the people leading a project, a 
market in growth and a well-defined and 
tested product. I think that Enerside en-
compasses all of these characteristics and 
therefore has a great future ahead.

As founder of Finaves, the main 
support platform and inspiration of 
the entrepreneurial spirit of IESE, in 
which sectors do you currently see 
most opportunities?

The world is full of opportunities; they 
are all around us. It’s a question of taking 
a good look and contemplating how to do 
something, how to improve something. 
Then you must study it in depth, in other 
words, how to make the product, what 
human resources you need, how much 
money is needed...In short, you must have 
a business plan which enables you to carry 
out the project. Enerside is a clear exam-
ple of a project that has done this process 
very well. Today it is a global company 
which creates jobs, promotes innovation, 
contributes to the internationalization of 
the economy as well as to the development 
of emerging countries.

You have a great international track 
record. What type of challenges does 
a company like Enerside face with 
offices in different continents and 
different cultures?

I think that Enerside has done really well 
by investing in, strengthening ties and 
committing itself to the countries in which 
it operates. Enerside’s roll-out has been 
a success in Chile, Brazil and Uruguay, 
counting on local partners and managers, 
hiring local personnel and providing them 
with training. 

Anna María Birulés has a long track 
record and well-established reputation 
leading national and international compa-
nies and institutions. 

Why does a person with your back-
ground agree to become an inde-
pendent director of a project such 
as Enerside?

It was an informed, well-considered 
and very clear decision, although I must 
confess that Enerside’s values and inno-
vative DNA immediately attracted my 
attention. Enerside is in a phase of tran-
sition from an SME to a large enterprise 
which can generate a lot of value. There 
are very few platforms like Enerside, in 
a high growth market such as renewable 
energy. I hope that my experience, skills 
and know-how will bring a lot of value to 
this transition.

What duties does the company have 
ahead in relation to ESG?

Without question, to make the transition 
from SME to a large enterprise, this is 
one of the key aspects for sustainable 
business growth and value creation for 
all stakeholders. Sometimes we forget 
that good governance and social and 
environmental sustainability are more 
than just an element of compliance. 
Governance is vital. The ESG criteria 
should be an integral part of the strategy, 
business model and risk management of 
the company; forming part of the daily 
agenda of the board members as a stra-
tegic option which should be analyzed, 
discussed, approved and overseen when 
being carried out.

Enerside is doing things well in this re-
spect, and already has plans to continue 
to progress, for example in social policies 
and with the inclusion of non-financial 
risk management, increasing diversity 
and the number of its board members 
and bringing in more independents. All of 
these are key aspects to attaining excel-
lence in corporate governance.

“The ESG criteria should be an 
integral part of the strategy, 
business model and risk 
management of the company”

“I can see a lot of quality 
and determination of 

the people leading this 
project”
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Javier García-Mateo worked for almost 
20 years at “The Coca-Cola Company” 
leading the strategy of its bottlers in 
Spain, driving the introduction of some of 
the most innovative channels of its time 
in the sector. Likewise, for 16 years, he 
was the founding partner and Managing 
Director of the main company of distribu-
tion and maintenance of automatic points 
of sale of the Coca-Cola system in Spain 

from 1989 to 2005.

What similarities do you see with 
the renewable energy sector? What 
lessons can Enerside learn from your 
experience?

The renewable energy sector is a high-
growth sector, where the technology is 
already clearly tested. The sector is contin-
uously benefitting from improved tech-
nologies and innovations which improve 
efficiency and enable the market size to be 
increased.

The same as in Spain 30 years ago, Latin 
America is today a market in development 
where there are many magnificent growth 
perspectives. I think that Enerside has done 
really well in quickly positioning itself as 
one of the main players in the development 
of photovoltaic projects in countries such 
as Brazil and Chile. A rapid expansion in de-
veloping markets is key to generating long 
term value from a position of leadership. 

From the point of view of sustainability, it 
is important to remember that since many 
decades ago the sector of consumer goods, 
and in particular, soft drinks, has worked 
very hard to evolve its distribution chan-
nels, being at the forefront of the quality 
and sustainability criteria. At that time, 
those suppliers that did not make the effort 
to address these issues were extremely 
penalized by the manufacturers first and by 
the consumers second. From my expe-
rience, I believe that a reactive position 
should not be adopted in relation to sus-
tainability. In a sector such as renewable en-
ergy, Enerside needs to be at the forefront 
in adopting the best market standards.

Javier García-Mateo
BOARD MEMBER

Luis Felipe Suarez-Olea
BOARD MEMBER

Luis Felipe Suarez-Olea developed exten-
sive experience in managing international 
operations from Abengoa and BP Alterna-
tive Energy worldwide and Martifer Solar, 
where he took a key role in the growth of 
these companies in the renewable energy 
generation business internationally.

With vast experience in the energy 
sector, in addition to financial man-
agement, strategic planning and 
corporate development, Luis Felipe 
Suárez-Olea strongly supported 
Enerside in 2020. How do you see the 
future plans of the company?

Our support for Enerside already be-
gan in 2016, and this has enabled us to 
strongly back them this year because we 
already knew the company inside out. I am 
convinced that 2021 will be a year of trans-
formation for the company and commenc-
ing the construction of our own projects in 
Chile will generate a lot of value. We have 
an exceptional opportunity to consolidate 
ourselves as one of the benchmark plat-
forms of photovoltaic solar energy in Spain 
and Latin America. 

You have a long track record in the 
energy sector and you analyse many 
projects in the sector throughout the 
year. Why have you chosen Enerside?

Enerside is a project which fulfills all of the 
requirements I expect from my invest-
ments. It has all of the aspects you would 
expect of a large company, but what has 
most made me determined to invest in En-
erside is the quality of the team: a trained 
professional management team, with a lot 
of knowledge of the photovoltaic sector, 
who have spent many years working 
together. 

In recent months we have seen vari-
ous companies in the sector turning 
to the capital markets. Is this an alter-
native you are assessing?

The transformation to IPP is very capital 
intensive and despite the fact the company 
could grow organically, the opportunity 
to accelerate the business plan and have 
more than 664 MW already in operation 
in 2025, requires making more capital in-
creases. Obviously, another alternative on 
the table would be a possible IPO, but we 
are also assessing other alternatives, such 
as bringing in new partners or agreements 
with partners of a more industrial profile.

“I think that 
Enerside has done 
really well in 
quickly positioning 
itself as one of the 
main players in 
the development 
of photovoltaic 
projects in countries 
such as Brazil”

“Enerside can 
become one of the 

benchmark platforms 
of photovoltaic solar 
energy in Spain and 

Latin America”
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Pursuant to the Spanish Corporate Law (la Ley de Sociedades de Capital) for listed com-
panies, the governing body of Enerside Energy, S.A. is composed of a Board of Directors 
which currently has 7 members and that, according to the company’s bylaws, by agree-
ment of the General Shareholder Meeting, may have up to a maximum of 15 members.

In relation to its operation, the internal rules procedure and function of the Board is found 
in the Board of Directors Regulations. With regards to the appointment or reelection of its 
members, criteria and assessment systems, these can be found in the composition of the 
Board of Directors Policy.

In both cases, the main objective of the above-mentioned documents is that the Board has 
the level of effectiveness, professionalism and neutrality required in order to maintain an 
appropriate balance in the interests of the company, taking well-thought out and duly con-
sidered decisions, without prejudice to the fact these may be audited by the Annual General 
Meeting and by the rest of the stakeholders.

Deriving from both documents, that is, the Board Regulations and the Composition Policy 
of the Board, the governing principles of the Board of Directors of Enerside Energy, S.A., are 
the following:

 - Principle of Gender Diversity.
 - Principle of Non-discrimination.
 - Principle of Appropriate Composition of the Board of Directors.
 - Principle of Knowledge Diversity and Complementarity
 - Principle of the Absence of Conflicts of Interest.
 - Principle of Transparency

In all cases, the above-mentioned principles are inspired firstly by the application of the 
Code of Good Governance of Listed Companies, approved by Agreement of the National 
Committee of the Stock Market (CNMV) dated 26 May 2006 and reviewed in June 2020. 

And secondly, and by no means less importantly, all of the principles and values of Ener-
side Energy, S.A., are aligned with the Human Rights Policy of the company, approved by the 
Board of Directors, as well as the full, unconditional, adherence of Enerside Energy, S.A. to 
the United Nations Global Compact and the Ten universal Principles on human rights, em-
ployment standards, the environment and the fight against corruption, thereby confirming 
the company’s commitment, together with the commitment of thousands of companies all 
over the world, to promote the best business and corporate practices and to drive sustain-
able development.

It is worth mentioning that in December 2020 Anna María Birulés joined the Board as an 
independent advisor. 

The Board of Directors of Enerside is comprised of 7 high-profile members with substantial 
know-how in the following fields:

 - Energy
 - Internationalization
 - Management and leadership
 - Finance
 - Audit and risks
 - ESG
 - Corporate governance
 - Legal and Fiscal
 - Planning and strategy
 - IT and Cybersecurity

Board Regulation

Everything expressed above relating to principles and internal policies is found in the Board 
of Directors Regulation, approved by the Annual General Meeting on 26 April 2021.

Also regulated therein are the aspects that the Spanish Corporate Law establishes as man-
datory in an organization, and the running of the same. In addition, it has been decided to 
maintain a majority vote system in the decisions made by the Board by absolute majority of 
the attendees, present or represented.

This ensures that all of the members carry the same weight, specifically when voting and, 
in particular, that the Directors representing the minority shareholders are in a situation 
of equality in view of the Board members representing the majority shareholders or those 
with the greatest representation.

Name Position
Type of 
Member

Degrees
Professional
Experience

Audit Committee 
(AC) /Appointments 
and Remuneration 
Committee (AR)

Tomàs Casanovas 
Martínez

Chairman of the Board
Dominical 
Director

Economics and Finance Banking sector AR

Pedro Nueno 
Iniesta

Vice-Chairman of the 
Board

External 
Director

Architecture, Engineer-
ing and PhD in Business 
Administration

Director in more than 30 
international innovation and 
entrepreneurship companies

AR (Chairman)
AC

Joatham - John 
Grange Sabaté

Secretary of the Board.
Chief Executive Officer

Executive 
Dominical 
Director

Business Management and 
Administration

Management and leadership,
Renewable energy

Antoni Gasch 
Domenjó

Executive 
Dominical 
Director

Engineering
Renewable energy,
IT and Cybersecurity

Luis Felipe Suárez - 
Olea del Arco

Dominical 
Director 

Business Management and 
Administration; Corporate 
Finance

Utilities
International Experience

AC

Franciso Javier 
García - Mateo 
Unzué

Dominical 
Director 

Business Management and 
Administration

Industria

Anna Maria Birulés 
Bertran

Independent 
Director

PhD in Economics
Energy and Industry, Finance 
and Capital Markets

AC (Chairwoman)
AR

Jordi Pujol Puente
Vice-Secretary 
Non-Director

Licensed in Law
10 years as a Lawyer in the 
Energy Sector
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Board Remuneration

On 20th November 2020, the Annual General Meeting, upon request by the Board of Direc-
tors, approved the remuneration system applicable to members of the Board of Directors 
for financial years 2020, 2021 and 2022. 

This remuneration consists of two parts, a fixed amount and a variable amount, the break-
down of which is as follows: 

 - Fixed Remuneration: An amount of €48,000 per annum has been established for each 
Board Member.

 - Variable Remuneration: An amount of €30,000 per annum has been established for 
each Board Member depending on the fulfilment of the Business Plan regarding pro-
jects (MW) put into operation, both own projects and third-party projects.

 - In this respect, it should be mentioned that the Board Members are entitled to the 
Variable Retribution upon fulfilment of 50% of the Business Plan, the point at which 
they would receive 50% of the above-mentioned retribution. If the level of fulfilment 
of the Business Plan increases above this percentage, the retribution will also directly 
increase proportionately.

Board Attendance

In 2020, the Board Members attendance was above 95%, as there was only one Board 
Member absence at a Board of Directors meeting, due to COVID-19.

Age

The average age of the Board of Directors is 57 years old, with the youngest representative/
member of 39 years old and the most senior representative/member of 77 years old. 

Board Member Length of Service

The length of service of the Board Members is detailed in the following table:

Name Lenth of Service (years)

Tomàs Casanovas Martínez February 2016 (5 years)

Pedro Nueno Iniesta February 2016 (5 years)

Joatham – John Grange Sabaté February 2016 (5 years)

Antoni Gasch Domenjó February 2016 (5 years)

Luis Felipe Suárez – Olea del Arco February 2018 (3 years)

Francisco Javier García – Mateo Unzué July 2019 (2 years)

Anna M. Birulés November 2020 (1 year)
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Risk 
management

VISION 

The development, construction 
and maintenance of photovoltaic 
solar plants is exposed to differ-
ent risks and uncertainties, both 
on an internal and external level, 
which could have an impact on 
the growth capacity of Ener-
side. Therefore, Enerside aims 
to create long term sustainable 
value by optimizing the relation-
ship between profitability and 

risks, in constant evolution, in the 
financial, environmental, social 
and economic fields, among oth-
ers. This balance, together with a 
holistic and dynamic view of the 
risk, strengthen the position of 
Enerside in the sector and consoli-
date its position long term.

GOVERNANCE

It is the responsibility of the 
Board of Directors to determine 
the risk management and control 
policy, identifying the main risks 
of the Company and overseeing 
the internal information and 
control systems, with the aim of 

ensuring the future viability and 
competitiveness of the Group. 
The Audit and Control Commit-
tee, as a body appointed by the 
Board of Directors, carries out 
the following functions, among 
others, related to monitoring the 
risk management and control 
systems: 

 - Provides the Board with a 
report on the risk manage-
ment and control policy for 
its approval.

 - Regularly reviews the risk 
management and control sys-
tems to identify, manage and 
highlight the main risks. 

 - Oversees the creation 
process, the integrity and 
presentation of compulsory 
public information (financial 
and non-financial).

Enerside has a support unit called 
the Compliance Committee. This 
Committee is responsible for 
ensuring appropriate compliance 
with the regulations and laws that 
may affect the Group in carrying 
out its activity. In this respect, the 
Compliance Committee submits 
a Legal Compliance Status Report 
to the Audit and Control Commit-
tee, with a frequency of at least 
annually.

In addition, under the framework 

of compliance with the sustain-
ability goals, the Sustainability 
Committee, among other func-
tions, annually submits a Sustaina-
bility, Corporate Governance and 
Non-Financial Information Report 
to the Audit and Control Com-
mittee. Following its analysis, the 
Audit and Control Committee will 
submit the report to the Board of 
Directors for approval.

IDENTIFYING RISKS 

The operational management 
of Enerside’s risk management 
model is based on a corporate risk 
map. This acts as a tool to carry 
out an integrated monitoring of 

the evolution of the risks, depend-
ing on their economic impact, 
together with the likelihood of the 
event materializing in the Group.

The corporate risk map has a dy-
namic approach and is reviewed 
annually to capture the constant 
changes in the economic, social 
and political environment of 
Enerside, as well as the compa-
ny’s internal development. In this 
regard, the evolution of the risks 
is monitored and the action plans 
defined and implemented by each 
area are tracked. These plans 
establish the controls required to 
mitigate each of the risks moni-
tored by each area.
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IV. Operativos: 

 - Pérdida de infor-
mación relevante o 
documentación no 
actualizada en el servi-
dor corporativo

VIII. Medioambientales: 

 - Daños al medioambiente

MAIN RISKS 

Enerside’s commitment in relation to the information re-
ported is to ensure its transparency and integrity, providing 
an accurate picture and ensuring an air of solid control over 
the activities which make up the Group’s Risk Management 
and Control System. In this respect, in order to achieve this 
commitment, the aim of this section is to present the main 
risks of the Group, according to the evaluation carried out 
by the management team:

III.  Asset management: 

 -  Lack of knowledge about 
the current status of 
projects

 -  Error in the estimated 
proposal for the Utility 
level (>100 MW), less 
project profitability

IV.  Operational: 

 -  Loss of important informa-
tion or outdated docu-
mentation on the company 
server

V. Administrative and 
 financial: 

 -  Failure to comply with 
revenue targets 

 -  Liquidity
 -  Default by our clients
 -  Currency exchange rate

VI. Technical: 

 -  Delays in delivery and cost 
overruns

 -  Delays in the execution

VII. Personnel: 

 -  Difficulty in hiring new 
personnel

 -  Work accidents
 - Infectious Diseases 

(COVID)

VIII. Environmental: 

 -  Damage to the environ-
ment

II. Commercial: 

 -  Failure to comply with 
the supplier management 
process

 -  Failure to comply with the 
delivery dates of commer-
cial supply 

 -  Pricing or scope errors 
contained in the proposal

I. Organizational: 

 -  The services are not 
carried as expected

 -  The actions do not com-
ply with the processes 
established

 -  The expected return on 
investment is not reached

 - Transactions with related 
parties

IX.  Compliance: 

 - Money laundering
 - Fraud

X. Technological: 

 - Failures in information 
systems

 - Cybersecurity
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Ethics and compliance Quality Policy

Enerside has a Compliance Program, Code 
of Ethics and Disciplinary Code in order 
to ensure the company complies with, and 
ensures its employees, Managers, Board 
Members and shareholders comply with, 
the governing ethical principles of the 
company, through the implementation of 
equality, diversity and anti-harassment 
policies, as well as monitoring and ensuring 
the application of the legal policy in force 
regarding anticorruption and occupational 
health and safety. In addition, there is an 
Ethics Inbox on the company’s website 
available to everyone involved in the com-
pany to be able to communicate any wrong-
doing either personally or anonymously.

The following policies come under the 
Compliance Program, Code of Ethics and 
Disciplinary Code:

• Board Composition and Appointments 
Policy

• Board Remuneration Policy
• Human Rights Policy
• Equality Policy
• Anti-harassment Policy
• Diversity and Inclusion Policies
• Money Laundering and Crime Preven-

tion Policy
• Anti-Fraud and Corruption Policy
• Health and Safety Policy
• Respect for the Environment Policy
• Quality Policy
• Suppliers and Procurement Policy

CODE OF ETHICS 

Pursuant to the recommendations of good 
governance widely accepted in internation-
al markets, and the principles of social re-
sponsibility acknowledged by the Company, 
on 19 June 2019, Enerside approved the 
company’s Code of Ethics. This document 
reflects Enerside’s commitment to the 
principles of business ethics and transpar-
ency and establishes the basic values which 
should guide the activities of Enerside’s 
professionals.

The Code of Ethics is made available to all 
of Enerside’s stakeholders on its website 
and coinciding with each new hire, a copy is 
provided at the same time the new employ-
ee signs their corresponding performance 
commitment, under the framework of the 
Code of Ethics principles.

Regarding the activities carried out to 
enhance awareness of the Code of Ethics, 
the following are highlighted:

• Carrying out a team building session 
for all of Enerside’s employees, the 
main objective of which is to valorize 
the principles and values of Enerside 
contained in the Code of Ethics.

• Two training sessions have been 
carried out regarding the prevention 
of crime risks which reinforced the 
obligation to comply with the Code 
of Ethics and the Complaints channel 
tool.

Risk and Crisis Management
In the event there is a need to apply the 
Compliance Program, Code of Ethics and/
or the Disciplinary Code, following receipt 
of a complaint or after becoming aware 
of the facts, the Court of Compliance 
takes a statement from each of the parties 
involved, and any witnesses, if applicable, 
and will subsequently issue a report with a 
proposal for the matter to be resolved by 
the entities authorized for these purposes. 

Tax Transparency 
Enerside’s policy in relation to tax is clear 
and transparent, due to the fact no parale-
gal structures or anything similar are car-
ried out for the purposes of conducting the 
business activity of the company. There-
fore, Enerside strictly and without excep-
tion complies with the tax law in force.

The main objective of the corporate Qual-
ity Policy is to provide an optimum service 
to all stakeholders (shareholders, working 
personnel, clients, suppliers, partners, etc.) 
in accordance with the company’s values 
of service, ethics and respect, always 
ensuring the legal requirements and other 
applicable requirements are complied 
with, while meeting the expectations of 
the stakeholders. 

To fulfill this Policy, the Enerside team is 
strongly committed to continuous perfor-
mance improvement, strengthening the 
trust of stakeholders. 

In accordance with this Policy, some Qual-
ity Objectives have been established at all 
levels, monitoring the level of compliance 
so that this continuous improvement can 
be measured.

Main objectives

1
Reassure

shareholders and investors
of our compliance with the 

quality and profitability
objectives of the

assets (IPP)

2
Be a company

where people can develop
personally and professionally in 
the best environment possible, 
where there is a sense of belon-

ging and a sense of purpose,
to improve the world in

which we live.

3
Customer

satisfaction through 
providing a service

committed to quality
and trust

4
Enable

suppliers to have
a stable, long-term

relationship

Develop high-quality
environmental projects 
which are sustainable 

and profitable for
Enerside and its

partners

5

6
Have a

Corporate Governance 
with transparency and 

accountability when 
making decisions and 

governing the company
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Alliances and affiliatoins

Enerside is present in sectoral associations and organizations in relation to innovation, sus-
tainability and protecting the environment. The aim is to contribute to the 2030 Agenda, 
which promotes “partnerships between various interested parties to come together and 
exchange knowledge, specializations, technology and financial resources in order to sup-
port the achievement of the Sustainability Development Goals in all countries, especially in 
developing countries”.

In this respect, Enerside is a member of the following associations:

UNEF, founding member of the
Spanish Photovoltaic Union

ACESOL, Chilean Solar Energy 
Association AG

ABSOLAR, the Brazilian Photovoltaic 
Solar Energy Association

PRI Signatory through Assetly, a fund 
manager of infrastructures special-
izing in renewable energy assets, of 
which Enerside has a 15% share.

Likewise, during the process of creat-
ing this report, Enerside has adhered 
to the UN’s Global Compact and is 
committed to supporting the ten 
principles referring to Human Rights, 
Employment Rights, the Environment 
and the fight against corruption.
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5Sustainability 
Strategy

INTRODUCTION 

For the first time in Enerside’s history, this 
year 2021, the company’s first Sustaina-
bility Report for 2020 has been published 
in order to meet the expectations of all 
stakeholders. Enerside’s stakeholders are 
defined as the group of people that have 
contributed to the progress of the company 
and are considered a part of the same, while 
at the same time being responsible for the 
business development of the Group. They 
are composed of the shareholders and 
investors, the financiers, clients, employees, 
suppliers and the society as a whole. This 
first Sustainability Report 2020 addresses 
the interests and expectations of all of them.

In this chapter, we highlight how we work 
systematically and programmatically to 
identify and evaluate the sustainability 
challenges that are most important for our 
stakeholders and our business.

Enerside is fully committed to the United 
Nations (UN) 2030 Agenda for Sustainable 
Development. The 2030 Agenda establish-
es a total of 17 global objectives (known as 
Sustainable Development Goals, or SDGs), 
and 169 specific targets, applicable uni-
versally, to be met in the following decade. 
Enerside also wants to show its continuous 
support of the UN’s Global Compact, signed 

in 2019, as well as its ongoing commitment 
to the 10 principles referring to Human 
Rights, Employment Rights, the Environ-
ment and the fight against corruption.

Therefore, an extensive analysis has been 
carried out in all areas of the company and 
a Strategic ESG plan has been created, 
based on the sustainable development 
goals. The aim is to achieve maximum 
excellence in Environmental, Governance, 
Social and sustainable investment aspects 
and be able to provide our investors and 
stakeholders with the highest long-term 
risk-adjusted profitability.

“We are very proud to publish our Sustainability Report for the first time in 
Enerside’s history. In it, we reveal our values and the way we have been working 
for many years. At the same time, it is a defining step towards reaching further 
milestones in the coming years, such as, for example, creating competitive 
advantages and having access to green financing. For us, sustainability is 
something totally strategic; we have incorporated it into our value chain and we 
want to be recognized for it”. (Antoni Gasch)
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From this analysis, we have identified a series of goals in terms of sustainability that have 
an impact on our business and our stakeholders. We have determined that we want to spe-
cifically contribute to achieving 10 Sustainable Development Goals (SDGs) in particular, 
through specific actions, defined in a 3-year plan which we explain in the following sections 
of this chapter.

Different challenges in terms of 
sustainability impact our business 

and our stakeholders

Prioritization and
identification of challenges

Development of programmes 
to address the challenges

10 Sustainable Development Goals

SUSTAINABILITY PROGRAMS 

After having defined the 15 key challenges 
for Enerside, we have developed 15 specific 
programs to address these key challenges, 
which we will carry out over the next three 
years and which will be defined within the 
2021-2025 Sustainability Plan.

The end goal is to have a positive impact on 
society and our stakeholders and purposeful-
ly contribute to the United Nation’s Sustaina-
ble Development Goals. 

Below we have listed the 15 sustainabil-
ity programs of the 2021-2025 Plan:

In the section below, 
we set out each of the 
sustainability programs, 
with the progress and ob-
jectives which have been 
established for the coming 
years, as well as the main 
KPIs to be able to follow 
up on the future evolution 
and fulfillment of these 
programs

1

3

7

11

15

Photovoltaic 
solar energy 
development

Waste manage-
ment and the use 
and recycling of 
materials

Promoting 
equality and 
diversity

Creating a 
proven business 
model

Dialogue with 
our stakeholders

2

4

8

12

Decarbonization 
of electricity 
generation,
operations and 
the supply chain

Use of batteries 
and storage
technologies

Human rights 
compliance 
across the entire 
value chain

Obtaining
sustainable 
financing

13 14

9 10

5 6

DigitalizationGood business 
conduct

Ensure
occupational 
safety

Development 
and involvement 
of local commu-
nities and vul-
nerable groups

Attracting talent 
and employee 
satisfaction

Nature and
biodiversity 
protection

Material analysis

From all of the identified challenges relating to sustainability that impact our business and 
stakeholders, we have prioritized the following 15 material aspects:

I.      Climate change
II.    Circular economy
III.  Sustainable energy  
        systems
IV.  Environmental impacts 
V.    Biodiversity

VI.     Attracting and retaining  
           talent
VII.   Diversity and equal  
           opportunities
VIII. Human rights
IX.     Access by local 
           communities to 
           electricity from 
          sustainable energy
X.      Safety and emergencies

XI.    Financial strength, profits,  
          growth
XII.  Long-term sustainable return
XIII. Business ethics and
          transparency
XIV. Legal compliance
XV.   Information security and  
           cyberattacks

Identification of challanges
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1. Photovoltaic 
solar energy 
development

The deployment of renewable energy should be
accelerated to help to gradually eliminate the use of 
carbon and other fossil fuels in global power systems 
at the rate and scale required by science to limit
global warming to 1.5°C between now and 2050.

Goal

Sustainable, Safe and Resilient Energy Systems

APPROACH

We implement renewable energy tech-
nologies, in particular, photovoltaic solar 
energy. Our aim is to be an independent 
power provider of our own projects in 
Spain and Latin America, where we have 
developed a pipeline of 2.4 GW in differ-
ent phases of development 

PROGRESS

 - Pipeline of 2.4 GW of photovoltaic solar energy 
in different phases of development.

 - Development of our pipeline, achieving various 
milestones which will allow us to begin the con-
struction of our own projects in 2021 and enable 
us to become an Independent Power Provider 
(IPP).

 - Development of renewable energy projects to 
supply renewable energy and replace conven-
tional generation such as, for example, a project 
of 3 mini-grids in Haiti.

OBJECTIVES

 - Commence the construction of our own projects 
in Chile in 2021.

 - Commence the construction of our own projects 
in Brazil, Spain and other markets from 2022.

 - 664 MW of our own projects in operation and 
construction in 2025.

 - Sell 2 GW in the RTB phase to third parties.

SDG: 7 and 9
Policies: The company’s Business Plan.
Department: Assets & Investments.

AFFORDABLE ENERGY 
AND CLEAN ENERGY

SUSTAINABILITY PROGRAMS

INDUSTRY, INNOVATION 
AND INFRASTRUCTURE
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ESCALA:  1:2.000

REV. FECHA MODIFICACIÓN DIBUJADO REVISADO APROBADO
1
2

HOJA Nº:
APROBADO

REVISADO

DIBUJADO

PROPIETARIO:

ARQUITECTO:

3
4
5
6

PREDIO:

TIMBRE:

D.M.
D.M.

K.G.
K.G.

V.T.
J.T.

23/08/2021
21/07/2021

Modificación de módulo, inversor, estructura
Modificación de línea MT

Modificiones presentación plano03/02/2021
05/03/2021

L.R.
V.T.

X.B.
D.M.

D.M.
D.M.Modificación por ampliación carretera

VARIAS

1

Teléfono

0601-B-302
RENAICO

LAYOUT GENERAL

29/01/2021

29/01/2021

29/01/2021

D.M.

X.B.

L.R.

Nombre Predio
Renaico, Chile

Hector Hugo Díaz Gatica
8.446.585-2

68-2   h= 80m

Nombre
Domicilio
RUT
Teléfono
Correo electrónico

Vallado perimetro terreno

Punto conexión

Linea MT Aérea

SC2500 Centro de transformación

Linea MT subterranea

Seguidor Bifila 1V57

Corriente de agua

Bodega

Sala de Control

ESCALA:  1:15.000

N
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EO

N

S

EO

LEYENDA

I:  711683.7669,5825281.2417
J: 711684.8752,5825274.8063

K: 711661.1512,5825220.0873
L: 711655.7868,5825223.8110

M: 711686.2597,5825292.6415
N: 711691.7110,5825289.0681

Ñ: 711685.2237,5825287.8841
O: 711690.6445.5825284.1425

P: 711655.8341,5825334.8341
Q: 711670.8271,5825334.0796
R: 711663.1640,5825296.0557

CT 1
(17m²)

CT 2
(17m²)

BODEGA
(17m²)

SALA DE
CONTROL

(17m²)

OBRAS
TEMPORALES

(280m²)

Perímetro de vallado:
Zona 1: 1,17 km; Zona 2: 1,04 km

Potencia Nominal: 6020 kW
Potencia Pico:  6523,65 kWp

Zona 1: 3044,37 kWp; Zona 2: 3479,28 kWp
Ratio DC/AC:  1,08
Estructura:  Bifila 1x57
Modulo FV:  Trina Solar TSM-DEG19C.20 545W
Inversor: 215KTL-H3
Centro de transformación: 2
Distancia pitch: 5,5 m
Módulos por string: 38

Número de módulos FV:  11970
Zona 1: 5586; Zona 2: 6384

Número de string boxes: -
Número de inversores: 28
Número de centros de transformación:  2
Número de subestaciones elevadoras: 0

ZONA 1 ZONA 2

AREA DISPONIBLE 69800,00 m² 67600,00 m²
AREA VALLADO 67961,61 m² 63379,89 m²

PV AREA 52433,52 m² 52434,81 m²
CAMINOS(PVarea) 49,35 m² 17,83 m²
CAMINOS(fuera PVarea) 92,00 m² 88,00 m²

EDIFICIOS 51,00 m² 17,00 m²
PROVISINAL OBRA 280,00 m²

AREA LIBRE 17278,17 m² 12447,80 m²
AREA UTILIZADA 52521,84 m² 55152,20 m²

PV Area

Dispensador de agua
potable

N

S

EO

N

S

EO

Datos Cártográficos
Sistema geodésico de referencia:
WGS84
Proyección: UTM huso 19H

ESCALA: 1/20.000

ESCALA:  1:3.000

DETALLE 2                                                                                                                                          ESCALA:  1:500

SIMBOLOGÍA

RESUMEN PLANTA

INFORMACIÓN CARTOGRÁFICA
PAIS: CHILE

HOJA Nº:
APROBADO

REVISADO

DIBUJADO

PROPIETARIO:

ARQUITECTO:

PREDIO:

TIMBRE:

F.REALIZADO

F.ENTREGA

BABARIA LINARES
CL1932-B-203
LAYOUT GENERAL (FASE II)

VARIOS

1

A2L.R.

X.B.

D.M. 17/05/2021

14/05/2021

DETALLE 1                                                                                                                                    ESCALA:  1:500

REV. DATA MODIFICACIÓN DIBUJADO REVISADO APROVADO

D.M.X.B.L.R.Redistribución potencias28/05/202101

Perímetro Terrenos

Vallado perimetro terreno

Canal de agua

Drenaje subterráneo

Nave industrial

Vallado perimetro nave

Talud

Puerta acceso

Bodega

Sala de Control

Punto conexión

Inversor Central

Linea MT Aérea

Linea MT subterranea

ZONA 2 (1.94 MWp)

Parque FV: Proyecto 2
Localización: Region de Maule, Chile
Altitud: 135 m
Área disponible:  18.1ha
Perímetro de vallado:  1.93km

Potencia Nominal:  1600,0 kWn
Potencia Pico:  1926.03 kWp
Ratio DC/AC:  1.2
Estructura:  Bifila 1Vx57 - 62
Modulo FV:  Trina Solar TSM-DEG19C.20 545W
Inversor:  215KTL-H3
Centro de transformación:  1
Distancia pitch:  5,0 m
Módulos por string:  38
Número de módulos FV: 3534
Número de string boxes: -
Número de inversores: 8
Número de centros de transformación:  1

Seguidor bifila 1Vx57 modulos/seguidor
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U2U-1 Parte Parcela número veinte, camino El Emboque a Linares de por medio

Onofre Villarroel y Manuel Carrasco, camino interior de por medio, bien común especial cinco,
parte de propiedad de Melania González, camino interior de por medio y reserva de propietarios

Parte bien común especial cinco, sitio N°18, reserva de propietarios y parcela N°25, }
camino interior de por medio y parcela N°22

Parcela N°20

COPIHUE PC21
ROL: 534-92

Transformador 2
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 m

15 m
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Project MW Status

Ribeiro Gonçalves I 322 Ready-to-build

Ribeiro Gonçalves II 120 Early Stage

Pudong 1 143 Advanced

Pudong 2 277 Early Stage

Comboata 1091 Early Stage

Poço 180 Advanced

Itabira 3 Advanced

Total Brazil 2137

Auracanía I 4 Advanced

Auracanía II 3 Advanced

Auracanía III 3 Early Stage

Auracanía IV 3 Early Stage

Auracanía V 3 Early Stage

Maule I 2 Advanced

Maule II 4 Advanced

Maule III 4 Advanced

Bio Bio I 9 Early Stage

Bio Bio II 3 Early Stage

Others 30 Early Stage

Total Chile 67

Paysandú I 78 Early Stage

Paysandú II 92 Early Stage

Total Urugay 170

Tremp 3 Advanced

Total Spain 3

Total 2375

KPIS

Our own solar projects which will be built in 2021-2025 will prevent the emis-
sion of 533,192 tCO2 e per annum, emissions equivalent to the annual energy 
consumption of 126,950 homes.
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2. Decarbonization 
of electricity 
generation, 
operations and the 
supply chain

73% of global CO2 emissions come from the use of 
fossil fuels. The generation of renewable energy and 
improving energy efficiency, are essential for
limiting climate change. Likewise, to reach global
carbon neutrality, the energy sector must reduce 
emissions across the entire supply chain and gradually 
eradicate activities based on the use of fossil fuels.

Goal

Climate change

APPROACH

Increase the percentage of green energy 
and reduce the direct and indirect emis-
sions stemming from our operations.

Reduce the emissions within our supply 
chain and work to achieve emission neu-
trality in view of the objective set out in 
the Paris Agreement to limit global warm-
ing to 1.5oC by 2050. 

PROGRESS

 - Since 2019, we have contracted a green energy 
supplier (Holaluz) for our offices in Spain.

 - We have offices in city centres so that employees 
can arrive by public transport or on foot, with the 
aim of reducing emissions from land travel.

 - Since 2018, we have been travelling by train 
instead of by plane for journeys under 3 hours.

 - Significant reduction in business trips (and daily 
commutes) with the introduction of flexible 
remote working.

 - Calculating our Carbon footprint in Spain for 
Scopes 1 and 2.

OBJECTIVES

 - Measurement of Scopes 1 and 2 for the entire 
Enerside Group, with a progressive reduction in 
emissions to reach CO2 neutrality before 2025.

 - Measurement of Scope 3 in 2021 and progres-
sive reduction in emissions to reach CO2 neutral-
ity before 2050.

 - Supplier approval process and approval of the 
procurement policy with environmental criteria.

SDG: 13 and 15
Policies: Environmental policy, supplier policy 
and travel policy.
Departments: Technical, Operations and Admin-
istration.

CLIMATE ACTION LIFE ON LAND

SUSTAINABILITY PROGRAMS
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KPIS

Enserside has counted on the collaboration of 
GreeMko, experts in environmental management, to 
calculate its carbon footprint in the Barcelona office 
under Scopes 1 and 2.

To calculate the carbon footprint the Greenhouse 
Gas Protocol (GHG Protocol) methodology has been 
used. This year, the GHG emissions have been split 
into two scopes:

 -  Scope 1. Direct emissions of greenhouse gases 
that are produced from sources that are owned 
or controlled by the company. In our case, fuel 
consumption. This year we have not made any 
recharge and therefore there are no emissions 
derived from the refrigerant gases of the air 
conditioning equipment.

 -  Scope 2. Indirect emissions of greenhouse 
gases that are produced from the generation 
of electrical or thermal energy purchased and 
consumed by the company. In our offices we use 
100% renewable energy and therefore no scope 
2 emissions are generated.

Work and travel 
emissions

152
tCO

2
eq

Land
travel

73%

Air
travel

21%

Electricity
consumption

5%

Total emissions

6,22 tCO
2
eq

Electricity

0 tCO
2
eq

Fuel

6,22 tCO
2
eq

Others

0 tCO
2
eq

2020 emissions

Con la colaboración de:

Likewise, Enerside has carried out actions to evaluate the carbon footprint in its projects in develop-
ment, construction and operation, as well as in the business trips of its employees, obtaining the
following results:
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3. Waste 
management 
and the use 
and recycling 
of materials

The method of production and consumption for which 
raw materials are extracted from nature, to become 
products with an increasingly shorter useful life then 
finally thrown away, is depleting. This is not only due 
to the global impact on the planet, but also because 
some materials begin to show signs of wear and tear. 
Natural resources are currently being used more
quickly than their regeneration rate. This affects
natural ecosystems, for example, those with scarce 
water sources or the pollution of these. Therefore,
it is vital to use resources sustainably.

Goal

Circular Economy

APPROACH

Reduce the use of materials, water and 
energy both at the construction sites 
as well as in the office and increase the 
percentage of recyclable materials (eg. 
substitution of non-recyclable plastics for 
recyclable plastics or metal) and replace 
manufactured materials with recycled 
materials. Reduce the amount of waste 
generated, through repair and reuse. 

PROGRESS

 - Construction of Enerside’s first photovoltaic 
plant with 100% restored modules and inverters 
and a 50% restored mounting structure to supply 
electricity to a cooling centre in Chile.

 - Agreement signed and robotic cleaning test 
without the use of water.

 - At the end of a construction job, employees are 
given the opportunity to buy any spare photo-
voltaic modules at preferential rates (cost price) 
with a big cost saving.

 - Supplier agreements to reduce generated waste. 
 - Implement a paperless policy in the offices and 

waste separators. Reduce the use of plastic in 
daily office activities, such as replacing water in 
plastic bottles with a drinking fountain.

OBJECTIVES

 - Establish a design improvement process, aimed 
at reducing the use of materials and resources.

 - Measure the tons of waste at construction sites 
in 2021 and reduce this gradually.

 - In 2021, implement a robotic cleaning of photo-
voltaic modules without the use of water.

 - Implement the re-use of materials wherever 
possible.

 - Begin to register the type of materials used; for 
plastics try to look for recyclable solutions.

 - Ask suppliers the percentage of recycled materi-
als in their products.

SDG: 12
Policies: Quality and Environmental Policy.
Departments: Technical, Operations and Admi-
nistration.

KPIS
Enerside has carried out actions to calculate the 
water consumption and waste in the offices of 
the entire Group, obtaining the following results:

CASE STUDY: BAVARIA BUIN - CHILE
(480 kWp)

Project carried out with restored and reused 
photovoltaic modules and inverters from other 
installations. The structure is also approximately 
50% restored.

Total waste

0,2t

Hazardous waste

0t

Water consumption

317m3

RESPONSIBLE CONSUMPTION 
AND PRODUCTION

SUSTAINABILITY PROGRAMS
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4. Use of batteries 
and storage 
technologies

To be able to decarbonize energy consumption 
across the world and help to balance the supply and 
demand of green energy. In addition, to be able to use 
green energy in industries where the emissions are 
particularly difficult to reduce. New technologies for 
batteries and green hydrogen should be developed, 
tested and commercialized.

Goal

Sustainable, Safe and Resilient Energy Systems

PROGRESS

 - Entry point for batteries in 
projects (Chile).

 -  Project awarded by the World 
Bank for the construction 
and operation of 3 mini-grids 
in Haiti which incorporate 
storage technologies.

 -  Memorandum of Understand-
ing with a company developing 
green hydrogen to promote 
urban green mobility.

OBJECTIVES

 -  Incorporate batteries into the 
projects (Chile).

 -  Put 3 mini-grids into operation 
in Haiti.

 -  Begin a pilot test with a green 
hydrogen producer.

SDG: 7 and 9
Policies: The company’s 2021-
2025 Business Plan.
Department: Assets & Invest-
ments.

APPROACH

To implement battery stor-
age solutions in some of 
our projects. Explore and 
develop solutions individ-
ually or with partners to 
produce green hydrogen 
which enables fossil fuels 
to be replaced, in sectors 
that are difficult to be 
electrified, such as heavy 
industry or transport.

MWp in development

1,1
No. of projects

1
No. of battery 

entry points

1

AFFORDABLE AND 
CLEAN ENERGY

INDUSTRY, INNOVATION 
AND INFRASTRUCTURE

SUSTAINABILITY PROGRAMS
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5. Nature and 
biodiversity 
protection

With the accelerated deployment of photovoltaic
solar energy, we must find solutions which enable us 
to protect, reestablish and promote the sustainable 
use of terrestrial ecosystems, manage forests
sustainably, fight against desertification, stop and 
revert the degradation of land and put an end to the 
loss of biological diversity. Due to human activity, 
biodiversity is deteriorating across the entire planet 
at an unprecedented rate and it is expected that this 
degradation will get worse if drastic measures are 
not taken. It is estimated that around a million
species of animals and vegetation are currently in 
danger of extinction.

Goal

Environmental and 
biodiversity impacts

PROGRESS

 - Environmental studies in all regions in 
which projects are carried out for the 
selection of land. No environmental 
incident to date since the founding of 
Enerside.

 - Commitment to protect biodiversity, 
as an essential part of our sustainabi-
lity strategy. In the projects in Chile, 
farming is permitted at the operating 
plants, thereby combining the use of 
land, both for farming as well as for the 
generation of renewable energy.

OBJECTIVES

 - Obtaining ISO 14001 in 2021.
 - Environmental impact assessments.
 -  Joining programs which promote biodi-

versity and protect species included in 
the IUCN Red List.

SDG: 15
Policies: Code of Ethics and Environ-
mental Policy.
Departments: Technical and Opera-
tions.

APPROACH

We avoid and reduce the 
impact on ecosystems in the 
entire development, construc-
tion and operation of all of our 
projects. We carry out detailed 
environmental assessments, we 
engage in dialogue with rele-
vant stakeholders, and we work 
together to identify the best 
practices to control the impact 
on biodiversity in the construc-
tion of solar parks. 

Environmental investment

56.250€

Projects in
protected areas

Delays due
to ecological

impacts

Environmental
fines

00 0

LIFE ON LAND

SUSTAINABILITY PROGRAMS
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6. Attracting 
talent and 
employee 
satisfaction

People management and talent management are 
important challenges for any organization. A
decline in mental health and the lack of motivation 
and incentives for new generations could be on the 
rise in the coming years due to the socio-economic 
changes which may take place in society, having an 
impact on human capital risk.

Goal

Attracting and retaining talent

APPROACH

At Enerside, we value our relationship 
with our employees. An Emotional Con-
tract is an agreement which benefits both 
parties. We reflect this emotional con-
tract through our values, practices and 
customs at Enerside. In particular, Ener-
side is committed to:

• A working environment which is demo-
cratic and non-authoritarian

• Respectful behavior
• Fluid and active communication
• An excellent emotional environment
• A genuine interest in people
• The consideration of opinions and initi-

atives
• An appreciative culture
• A work-life balance

PROGRESS

 -  Enerside has employees who have worked at the 
company for over 5 years, who started in posi-
tions with a low level of responsibility and who 
are now in management positions.

 -  External financial, legal and technical training 
courses. Language courses related to the markets 
in which we operate.

 -  Flexible hours and the option to work from home 
(not only during COVID times) as policies to 
improve a work-life balance.

Age range 30-40 years

51%

Age range >40 years

21%

Age range 20-30 years

28%

Average age 35

QUALITY
EDUCATION

DECENT WORK AND
ECONOMIC GROWTH

SUSTAINABILITY PROGRAMS
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OBJECTIVES

 - Form part of the Great Place to 
Work Index.

 -  Attract and retain talent in all 
business areas.

 -  Implement an internal training 
system between areas.

 -  Find talent within the company 
for positions with higher levels of 
responsibility.

 -  Promote the health and well-be-
ing of our employees, through 
encouraging physical activity and 
healthy food.

SDG: 4 and 8
Policies: Equality Policy.
Department: People.

New hires

17
Turnover rate

18%
Increase in staff

57%

Staff retention rate

157%
Leavers

7

Hours of
training

795
Training per

employee hours/year

20
Trained

employees

100%
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7. Promoting 
equality and 
diversity

Respecting diversity and establishing an inclusive
culture in the workplace is key to developing and
valuing people’s individual qualities. Putting an end
to all forms of discrimination against women and girls 
is not only a basic human right, but it is also crucial for 
sustainable development. It has been proven time and 
time again that empowering women and girls has a 
domino effect and helps to promote worldwide
economic growth and development.

Goal

Diversity and equal 
opportunities

PROGRESS

 -  We have a selection process which enables us to 
assess candidates equally and select those who 
best fit with Enerside, both in terms of experi-
ence as well as values.

 -  Incorporation of the first female Board Member 
on the Board of Directors of Enerside Energy S.A.

 -  SPVs in Chile named after Mapuche women 
(Ailin Fotovoltaica, Millaray Fotovoltaica, Aimara 
Fotovoltaica and Sayen Fotovoltaica).

OBJECTIVES

 -  Equality Plan, balance out the % of women and 
men at Enerside.

 - Increase the number of female Board Members.
 - Equal pay.

SDG: 5
Policies: Equality Policy.
Department: People.

APPROACH

Give the same opportunities to men and 
women in any position of the company, 
whether employees or Directors.

Have a selection process that enables 
talent to be detected, giving the same 
opportunities without discrimination on 
the basis of race, age or gender.

Women

DEC 20

2

DEC 19

0 4 6 8 10 12 14 16 18 20

Spain

Men

10 2 3 4 5 6 7

DEC 20

DEC 19

Brazil

DEC 20

DEC 19

20 4 6 8 10 12 14 16 18 20

Chile

Women in senior management

25%

Women employed (December 2019)

Women employed (December 2020)

of the members of the Board of Directors, members 
of the Executive Committee and Senior Directors of 
the subsidiaries in Chile and Brazil come from the local 
community in which they have permanent headquar-
ters..

Number of languages spoken 
among our employees7

GENDER
EQUALITY

SUSTAINABILITY PROGRAMS

100%
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8. Human rights 
compliance 
across the entire 
value chain

Monitoring and complying with the human 
rights of employees and the local communities 
across the entire value chain, from the supply 
of components by suppliers to the construction 
and subsequent maintenance.

Goal

Human rights

PROGRESS

 - Follow news which involves 
our partners, suppliers and 
clients related to compliance 
with human rights, with the 
objective of making queries or 
changing suppliers if we see a 
risk regarding the violation of 
human rights.

 - Publication of the Code of 
Ethics and Disciplinary Code 
in 2019 and subsequent com-
pliance with these.

APPROACH

In addition to complying 
with human rights within 
our company, also ensuring 
our commercial partners 
and suppliers adhere to our 
Code of Conduct.

Corruption Index
(International Transparency)

#21 Uruguay
#25 Chile
#32 Spain
#94 Brazil

OBJECTIVES

 - Approval of the procurement 
policy and supplier approval 
process.

SDG: 8
Policies: Code of Ethics and 
Environmental Policy.
Departments: Procurement 
and People.

No. of complaints

0

Risks
analyzed

0

DECENT WORK AND
ECONOMIC GROWTH

% Tier 1
Suppliers

100%

SUSTAINABILITY PROGRAMS
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9. Development 
and involvement 
of local 
communities 
and vulnerable 
groups

The photovoltaic solar plants are large and complex 
infrastructure projects. As we continue to grow, we 
will have more impact on local communities. Green 
construction should happen in balance with the
expectations of the local communities and be in line 
with the international regulations on human rights.

Goal

Involvement of local communities

PROGRESS

 -  Project Renaico includes a 
meeting with the surrounding 
neighborhoods in the plan.

 -  Enerside was the winner of 
a project by World Bank in 
Haiti to supply electricity to 
more than 25,000 people. The 
project will combine the use 
of photovoltaic solar and wind 
technology, as well as the use 
of batteries to store energy. 
Likewise, Enerside will sell 
energy directly to the local 
community at affordable pric-
es. Surveys were completed by 
the local community to be able 
to best adapt the facilities. 

 -  Collaboration agreement 
signed with the Fundación De-
scúbreme for the incorpora-
tion of people with some form 
of disability (mainly cognitive).

 -  Collaborating with the “Fun-
dació Salut i Comunitat” for 
the possible incorporation of 
employees with dysfunctional 
capabilities (Labor Insertion 
Program – Incorpora program 
by Fundació “La Caixa”).

OBJECTIVES

 -  Respect the local communities 
and take them into considera-
tion in the projects.

 -  Hire workers who live close to 
the Projects.

 -  Implement the 3 community 
projects in Haiti.

 -  Collaborations with social or-
ganizations and foundations.

APPROACH

Take into consideration the local communities when carrying out a project, establishing 
direct communication with them to be able to make the project compatible with the 
lives of the communities.

Collaborate with organizations that work towards the social inclusion of vulnerable 
groups, such as, for example, people with disabilities, ethnic minorities, victims of do-
mestic violence and immigrants. 

AFFORDABLE AND 
CLEAN ENERGY

INDUSTRY, INNOVATION 
AND INFRASTRUCTURE

DECENT WORK AND
ECONOMIC GROWTH

REDUCED
INEQUALITIES

SUSTAINABLE CITIES
AND COMMUNITIES

SUSTAINABILITY PROGRAMS

SDG: 7, 8, 9, 10  y 11
Policies: Equality Policy.
Departments: Technical, 
Operations, Commercial and 
People.

Enerside’s role in communities 
in 2020

At the end of 2020, the process 
began to manage the first meeting 
with the communities of the pro-
jects under development in Chile, 
in particular, with the residents’ 
associations. This early approach 
was decided with the aim of 
involving and creating a process of 
dialogue with the people and fami-
lies that live close to the location of 
the land, or on the way to reach it, 
enabling them to be an active part 
of the process and consequently 
generating trust and inclusion. 
To manage these first meetings, 
we counted on the support of the 
Energy Ministry in Chile. 

The aim of this meeting was to 
firstly inform the community 
about the company, explaining 

who we are and what we do, then 
subsequently informing them 
about the project in the first phas-
es of development. In addition 
to the above, this enabled us to 
engage in conversations with the 
community, represented in gen-
eral by the governing board of the 
local neighborhood council, giving 
them the opportunity to express 
their views or raise their concerns 
about the project.

Moreover, an important point we 
discussed with the community is 
the benefits that the project can 
bring, such as local employability, 
which increases the social and 
economic opportunities for resi-
dents. In addition, we set out the 
commitment we are undertaking 
as a company, which is aligned 
with our values and assure them 
that this initial contact was the 
first of many that will be managed 
throughout the development and 
execution of the project, so that 
the well-being of the communi-
ty either increases or remains 
unaffected.
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10. Ensure 
occupational 
safety

Valuing and protecting the physical safety of 
our employees and contractors can positively 
influence the well-being of the individuals and 
the communities in which we operate.

Goal

Safety and Emergencies

PROGRESS

 -  Creation of a Safety Policy.
 -  Various training courses on 

safety and emergencies have 
been carried out.

 -  Possibility for all employees to 
have an annual medical review.

 

OBJECTIVES

 -  ISO 45001 certification.
 -  Report the number of 

incidences.
 -  0 accidents policy.

SDG: 8
Policies: Safety Policy.
Departments: Operations and 
Peoples.

APPROACH

We make every effort to 
create a safe workplace for 
Enerside’s employees and 
contractors and we incor-
porate safety into all of our 
decisions and actions.

Number of work accidents

0

DECENT WORK AND
ECONOMIC GROWTH

SUSTAINABILITY PROGRAMS
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11. Creating 
a proven 
business 
model

Create a business model that enables the company 
to thrive beyond the different economic cycles and 
technological advances.

Goal

Financial strength,
profits and growth

APPROACH

Support each other through 
our values (service, ethics and 
respect) to create a company 
with a diversified business mod-
el with recurring income which 
enables long term value crea-
tion for our stakeholders.

Breakdown of turnover by country

PROGRESS

 -  Income from services to third parties 
in Brazil for the first time in Enerside’s 
history.

 -  3 lines of business: services, develop-
ment and IPP.

 -  Development of a project portfolio in 
different phases of maturity, which will 
enable us to become an IPP in 2021.

 -  Geographical diversification through 
the opening of offices in more than 6 
different countries. 

OBJECTIVES

 -  Commencement of IPP activity in 2021 
in our projects in Chile which will pro-
vide recurring income .

 -  Geographical diversification.
 -  Obtaining PPAs which ensure future 

income visibility.
 -  Sale of developments in the RTB phase.
 -  Technological diversification through 

the installation of batteries and hybridi-
zation in some of our projects.

SDG: 8
Policies: 2021-2025 Business Plan.
Department: Board of Directors.

Spain Brazil

22% 5%

Chile

73%

DECENT WORK AND
ECONOMIC GROWTH

SUSTAINABILITY PROGRAMS
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12. Obtaining 
sustainable 
financing

It is estimated that there is an annual renewable 
energy investment deficit of more than $2.4 billion 
dollars per year until 2050 to comply with the
climate objectives of the Paris Climate Agreement 
to not exceed a global temperature of 1.5ºC. In order 
to overcome this challenge, a large mobilization of 
institutional and private capital is required.

Goal

Long term sustainable 
return

APPROACH

Bring in long term investors that share our 
vision, mission and values. 

Use green financing instruments, including 
green bonds or green loans, to advance the 
development of renewable energy.

PROGRESS

 - The creation of this sustainability report puts on 
paper, for the first time, a series of sustainability 
actions that we have been carrying out in the 
Company for the last 10 years. This report is a vital 
first step to be able to obtain sustainable financing 
during the development of our business plan.

 - Processing grants from the World Bank for the 3 
mini-grids in Haiti. 

OBJECTIVES

 -  Issuing sustainable bonds throughout the 2021-
2025 Business Plan.

 -  Bringing in institutional investors with 
ESG criteria.

 -  Obtaining grants (€2m) and financing in favorable 
terms (€2m) for an amount of €4m for the project 
in Haiti awarded by the World Bank.

SDG: 8
Policies: 2021-2025 Business Plan.
Department: Capital Markets and Finance.

Current shareholders

100%

3.6M
Net Financial

Debt

4.9M
Capital

increase

DECENT WORK AND
ECONOMIC GROWTH

SUSTAINABILITY PROGRAMS
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13. Good 
business 
conduct

Corruption, bribery and other fraudulent practices 
can affect society by destabilizing institutions and 
jeopardizing fair competition between companies.

Goal

Business ethics, 
transparency, legal 
compliance

PROGRESS

 - Compliance Manual, Code of 
Ethics and Disciplinary Code 
approved and present on our 
webpage since 2019.

 -  Incorporation of an independ-
ent advisor.

 -  Strict selection processes to 
ensure we hire people with 
values completely aligned 
with those of the company.

SDG: 8
Policies: Code of Ethics, 
Crime Prevention and 
Money Laundering Policy 
and Policies against cor-
ruption and fraud.
Departments: Board of 
Directors and Legal.

OBJECTIVES

 -  Excellence in the best practic-
es of good business conduct.

 -  ISO certifications.
 -  Obtaining ESG ratings.
 -  Approval of necessary legal 

compliance policies.
 -  Improvement in transparency.

APPROACH

We have zero tolerance 
with regard to any type 
of bribery or corruption. 
Good business conduct 
is fostered internally 
and with our commercial 
partners through policies, 
procedures and reporting 
mechanisms, including our 
direct line to report any 
wrongdoing.

No. of legal and fiscal
incidences since 2007

0
Increase in independent 
advisors

1

DECENT WORK AND
ECONOMIC GROWTH

Ethical box
buzon.etico@enerside.com

Complaints Box
denuncias@enerside.com

Compliance
compliance@enerside.com

Approval by the Annual
General Meeting

100%

SUSTAINABILITY PROGRAMS
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14. Digitalization

The digitalization of the economy is transforming 
our sector. As digitalized information increases and 
threats to Cybernet security also continue to increase, 
companies must understand the associated risks and 
continue improving their security to protect their
vital infrastructures and information.

Goal

Digitalization, Information 
Security and Protection 
against Cyberattacks

PROGRESS

 -  Integrated management of corporate 
tools.

 -  Migration to Cloud during 2020.
 -  Launch of new website.
 -  Analysis of technological platforms to 

manage assets in operation.
 -  Analysis of applications and processes 

to automate tasks of low added value.
 -  Remote working tools and training on 

remote working tools.

OBJECTIVES

 - Develop a digital strategy that enables 
our business efficiency to be improved.

 - Automate the processes that do not 

bring added value to corporate manage-
ment.

 - Homogenize ERP in all companies of 
the Group in 2022, standardizing the 
management between companies.

 - Integration of asset management 
platforms and software as a key step in 
becoming an IPP.

 -  Improvement in security through 
structured training and the transfer 
of knowledge and skills to Enerside’s 
employees and other stakeholders, such 
as suppliers, partners, etc.

SDG: 8
Policies: IT Policy.
Department: IT.

APPROACH

Ensure that innovation and digital-
ization are enablers of efficiency, 
development and the differenti-
ating factor of Enerside’s value 
proposal. We work to ensure the 
security of vital corporate infor-
mation and infrastructure through 
a risk-based approach and we 
incorporate and apply security 
measures in our daily operations.

Investment in digitalization

95.600€

Launch of
new website

Migration of
servers and email

DECENT WORK AND
ECONOMIC GROWTH

SUSTAINABILITY PROGRAMS
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15. Dialogue 
with our 
stakeholders

One of the main difficulties and mistakes when
implementing sustainability in some organizations 
is the almost non-existent or poor relationship with 
stakeholders. Organizations and their stakeholders
acknowledge that the complex problems of today
cannot be resolved by one sole player, but rather
require a coordinated effort by the parties to
contribute to finding innovative and sustainable
solutions. Through the effective participation of the
interested parties these challenges can be managed 
and value can be created for everyone involved.

Goal

Business Ethics and 
Transparency

PROGRESS

 - Ways to obtain feedback from the employees 
with constructive opinions about their perfor-
mance.

 - Surveys completed by the local residents of Haiti 
to be able to best adapt the facilities. 

 - Regular meetings with the local communities.
 - Regular meetings with our clients through our 

country-managers and commercial team.
 - Incorporation of an investor portal on the compa-

ny’s website.
 - Joining the BME “Pre-Market Environment” 

program.

OBJECTIVES

 -  Formalization of corporate policies (employees).
 -  Long-term collaboration agreements with suppli-

ers.
 -  Sending customer satisfaction surveys to our 

clients to compile structured feedback.
 -  Client and shareholder loyalty.
 -  Certifications by third parties on legal compli-

ance of international standards. 

APPROACH

So that Enerside can have a positive impact on society, we involve the stakeholders to 
identify, understand and address their matters and concerns related to sustainability.

No. of surveys for the Haiti Project

3.749
New projects for existing clients

4
Auditor

E&Y
No. of BME reports

8

SDG: 8
Policies: Quality Policy
Departments: Quality, Commercial, People and 
Capital Markets

DECENT WORK AND
ECONOMIC GROWTH

SUSTAINABILITY PROGRAMS
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6 About this report

The content of this report presents to our stakeholders’ relevant information regarding the 
governance, non-financial risk management, the environment, the employees, the local com-
munity and the supply chain of the company. In this report, we describe the management and 
coverage of the material themes we have previously identified through a materiality analysis.

To produce this report, first the materiality analysis was updated considering all environmen-
tal, social and governance aspects that could have an impact on the company and, above all, its 
stakeholders, paying special attention to the company’s commitments to these aspects.

This report was written in accordance with the Core Standards option of the Global Re-
porting Initiative (GRI) on sustainability reporting. The report and methodology used have 
been presented to the Audit Committee and the content covers the principle of stakeholder 
inclusion in terms of sustainability, materiality and comprehensiveness. No external verifi-
cation has been obtained, except for the calculations on the GHG emissions reported.

This Sustainability Report by Enerside includes information about the companies that make 
up the Annual Accounts published by Enerside Energy, S.A. which correspond to the tem-
poral scope of Enerside for the year 2020, from January to December, unless specifically 
stated otherwise.

The company will publish its sustainability reports annually, the most recent report corre-
sponding to year 2020. Queries relating to the content and definition process of this report 
can be addressed to investors@enerside.com or to Enerside Energy S.A., calle Tuset 3, 4º2º 
08006 (Barcelona), the main address from which the Group operates.
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7 Appendices

Direct economic value generated and distributed TOTAL

Income 5.297.028

Financial income and other income 10.462

Direct economic value generated 5.289.491

Supplies and other operating costs -2.782.299

Personnel costs -2.548.288

Capital suppliers -140.645

Public administrations 124.756

Economic value distributed -5.346.406

Economic value retained -56.915

Note: Consolidated Financial Statements of the Enerside Group 2020 based on the General Accounting Plan

GRI Standard Content Section of the report and/or response

ORGANISATIONAL PROFILE

102-1 Name of the organization Enerside Energy, SA

102-2 Activities, brands, products and services 4. About Enerside

102-3 Location of headquarters 2. Key figures

102-4 Location of operations 2. Key figures

102-5 Ownership and legal form 4. About Enerside

102-6 Markets served 2. Key figures

102-7 Scale of the organization 2. Key figures

102-8
Information about employees and other 
workers

Sustainability program 7: Promoting equality, diversity and employee 
satisfaction

102-9 Supply Chain
Program 3 and 8: Waste management and the use and recycling of 
materials and Human rights compliance across the entire value chain

102-10
Significant changes to the organization 
and its supply chain

3. Interview with the CEO

102-11 Precautionary principle or approach
Program 5 and 10: Nature and biodiversity protection and ensure 
occupational safety

102-12 External initiatives The company adheres to the UN’s Global Compact

102-13 Membership of associations 4.7 Alliances and affiliations

STRATEGY

102-14 Statement from senior decision-makers
3. Interview with the CEO
4.3.3 Board of Directors

102-15 Key impacts, risks and opportunities 4.4 Risk Management

ETHICS AND INTEGRITY 

102-16
Values, principles, standards and norms 
of behavior

1. Our vision, mission and values 
4.5 Ethics and Compliance

102-17
Mechanisms for advice and concerns 
about ethics

4.5 Ethics and Compliance 

GOVERNANCE

102-18 Governance structure 4.3 Governance structure 

102-19 Delegating authority 4.3 Governance structure 

102-20
Executive-level responsibility for
economic, environmental and social 
topics

4.3 Governance structure 

102-21
Consultation with stakeholders on
economic, environmental and social 
topics

Sustainability program 15: Dialogue with our stakeholders

102-22
Composition of the highest governance 
body and its committees

4.3 Governance structure 

102-23 Chair of the highest governance body 4.3 Governance structure 

Key indicators

GRI table of contents
GRI 102 GENERAL CONTENTS
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102-24
Nomination and selection of the highest 
governance body

4.3 Governance structure 

102-25 Conflicts of interest 4.3.3 Board of Directors

102-26
Role of highest governance body in the 
setting of objectives, values and strategy

4.3 Governance structure

102-27
Collective knowledge of highest
governance body

4.3.3 Board of Directors

102-28
Evaluating the highest governance body’s 
performance

4.3.3 Board of Directors

102-29
Identification and management of
economic, environmental and social 
impacts

5. Sustainability Strategy and 5.3 Sustainability Programs

102-30
Effectiveness of risk management 
processes

4.4 Risk management

102-31
Review of economic, environmental and 
social topics

5.3 Sustainability Programs 

102-32
Highest governance body’s role in
sustainability reporting

4.3 Governance structure

102-33 Communication of critical concerns Sustainability program 15: Dialogue with our stakeholders

102-34
Nature and total number of critical 
concerns

No notifications of critical concerns were received in 2020

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups 5. Sustainability Strategy

102-42
Identification and selection of
stakeholders

5. Sustainability Strategy

102-43 Approach to stakeholder engagement Sustainability program 15: Dialogue with our stakeholders

102-44 Key topics and concerns raised 5.2 Materiality analysis

REPORTING PRACTICES

102-45
Entities included in the consolidated 
financial statements

Consolidated annual accounts 2020

102-46
Definition of the report contents and 
topic boundaries

6. About this report

102-47 List of material topics 5.2 Materiality analysis

102-48 Restatements of information Indicated in each case by direct notes

102-49 Changes in reporting
Not applicable as 2020 is the first year the sustainability report has 
been prepared

102-50 Reporting period 6. About this report

102-51 Date of most recent report
Not applicable as 2020 is the first year the sustainability report has 
been prepared

102-52 Reporting cycle 6. About this report

102-53
Point of contact for questions regarding 
the report

6. About this report

102-54
Statement of preparation of reporting in 
accordance with the GRI Standards

6. About this report

102-55 GRI content index Appendix – GRI Table of contents

102-56 External assurance Not applicable

103-1
Explanation of the material topic and its 
boundary

4.4 Risk Management
5. Sustainability Strategy

103-2
The management approach and its 
components

4.4 Risk Management

103-3 Evaluation of the management approach 5.3 Sustainability programs

GRI Standard Content Section of the report and/or response

201-1
Direct economic value generated and 
distributed

Appendix 7.1 Key indicators

201-2
Financial implications and other risks and 
opportunities due to climate change

5.3 Sustainability programs

201-3
Defined benefit plan obligations and 
other retirement plans

There are no benefit or retirement plans

201-4
Financial assistance received from 
government

No help of this nature has been received

202-2
Proportion of senior management hired 
from the local community

Program 7: Promoting equality and diversity

203-1
Infrastructure investments and services 
supported

Program 1 and 9: Photovoltaic solar energy development and Develo-
pment and involvement of local communities and vulnerable groups

205-1
Operations assessed for risks related to 
corruption

Program 13: Good business conduct
4.5 Ethics and compliance

205-3
Confirmed incidents of corruption and 
actions taken

No cases of corruption have been identified

GRI 200 ECONOMIC DIMENSION

GRI 300 ENVIRONMENTAL DIMENSION 

GRI Standard Content Section of the report and/or response

301-1 Materials used by weight or volume Program 3: Waste management and the use and recycling of materials

301-2 Recycled input materials used Program 3: Waste management and the use and recycling of materials

301-3
Reclaimed products and their packaging 
materials

Program 3: Waste management and the use and recycling of materials

302-1
Energy consumption within the organi-
zation

Program 2: Decarbonization of electricity generation, operations and 
the supply chain

302-2
Energy consumption outside the orga-
nization

Program 2: Decarbonization of electricity generation, operations and 
the supply chain

302-3 Energy intensity
Program 2: Decarbonization of electricity generation, operations and 
the supply chain

302-4 Reduction of energy consumption
Program 2: Decarbonization of electricity generation, operations and 
the supply chain

302-5
Reductions in energy requirements of 
products and services

Program 2: Decarbonization of electricity generation, operations and 
the supply chain

303-1 Interaction with water Program 3: Waste management and the use and recycling of materials

303-2 Managing spill-related impacts Program 3: Waste management and the use and recycling of materials

303-3 Water withdrawal Program 3: Waste management and the use and recycling of materials
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303-4 Water discharge Program 3: Waste management and the use and recycling of materials

303-5 Total water consumption Program 3: Waste management and the use and recycling of materials

304-1

Operational sites owned, leased, 
managed in, or adjacent to, protected 
areas and areas of high biodiversity value 
outside protected areas

Program 5: Nature and biodiversity protection 

304-2
Significant impacts of activities, products 
and services on biodiversity

Program 5: Nature and biodiversity protection 

304-3 Habitats protected or restored Program 5: Nature and biodiversity protection

304-4
IUCN Red List species and national 
conservation list species with habitats in 
areas affected by operations

Program 5: Nature and biodiversity protection 

305-1 Direct GHG emissions (Scope 1)
Program 2: Decarbonization of electricity generation, operations and 
the supply chain 

305-2
Indirect GHG emissions from power 
generation (Scope 2) 

Program 2: Decarbonization of electricity generation, operations and 
the supply chain 

305-3 Other indirect GHG emissions (Scope 3)
Program 2: Decarbonization of electricity generation, operations and 
the supply chain 

305-4 GHG emissions intensity
Program 2: Decarbonization of electricity generation, operations and 
the supply chain 

305-5 Reduction of GHG emissions
Program 2: Decarbonization of electricity generation, operations and 
the supply chain 

305-6
Emissions of ozone-depleting substances 
(ODS)

Program 2: Decarbonization of electricity generation, operations and 
the supply chain 

305-7
Nitrogen oxides (NOx), Sulphur oxides 
(SOx) and other significant air emissions

Program 2: Decarbonization of electricity generation, operations and 
the supply chain 

306-1
Generation of waste and significant 
waste-related impacts 

Program 3: Waste management and the use and recycling of materials

306-2
Management of significant waste-related 
impacts

Program 3: Waste management and the use and recycling of materials

306-3 Generated waste Program 3: Waste management and the use and recycling of materials

307-1
Non-compliance with environmental 
laws and regulations

Program 5: Nature and biodiversity protection

308-1
New suppliers that were screened using 
environmental criteria

4.6 Quality Policy

308-2
Negative environmental impacts in the 
supply chain and actions taken

Program 3: Waste management and the use and recycling of materials

GRI 400 SOCIAL DIMENSION

GRI Standard Content Section of the report and/or response

401-1
New employee hires and employee 
turnover

Program 7: Promoting equality and diversity

401-2
Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees

Program 7: Promoting equality and diversity

401-3 Parental leave Program 7: Promoting equality and diversity

402-1
Minimum notice periods regarding 
operational changes

Enerside follows the notice periods established in the employment 
law or, if applicable, those contained in the agreements applicable to 
each business, with no minimum notice periods being defined on a 
corporate level.

403-1
Occupational health and safety
management system

Program 10: Ensure occupational safety

403-2
Hazard identification, risk assessment 
and research on incidents 

Program 10: Ensure occupational safety

403-3 Occupational health and safety Program 10: Ensure occupational safety

403-4
Employee participation, consultation, 
and communication on occupational 
health and safety

Program 10: Ensure occupational safety

403-5
Employee training on occupational health 
and safety

Program 10: Ensure occupational safety

403-6 Promote employee well-being Program 10: Ensure occupational safety

403-7
Prevention and mitigation of
occupational health and safety impacts 
directly linked by business relationships

Program 10: Ensure occupational safety

403-8
Employees covered by the occupational 
health and safety management system

Program 10: Ensure occupational safety

403-9 Work-related injuries Program 10: Ensure occupational safety

403-10 Work-related ill health Program 10: Ensure occupational safety

404-1
Average hours of training per year per 
employee

Program 6: Attracting talent and employee satisfaction

404-2
Programs for updating employee skills 
and transition assistance programs

Program 6: Attracting talent and employee satisfaction

404-3
Percentage of employees receiving
regular performance and career
development reviews

Program 6: Attracting talent and employee satisfaction

405-1
Diversity of governance bodies and 
employees

4.3 Governance structure
Program 7: Promoting equality and diversity and employee
satisfaction

406-1
Incidents of discrimination and correcti-
ve actions taken

There have been no cases of discrimination in Enerside

407-1
Operations and suppliers in which the 
right to freedom of association and 
collective bargaining may be at risk

Program 8: Human rights compliance across the entire value chain

408-1
Operations and suppliers at significant 
risk for incidents of child labor

Program 8: Human rights compliance across the entire value chain

409-1
Operations and suppliers at significant 
risk for incidents of forced or compulsory 
labor

Program 8: Human rights compliance across the entire value chain
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410-1
Security staff trained in human rights 
policies and procedures

Program 8: Human rights compliance across the entire value chain

411-1
Incidents of violations involving the 
rights of indigenous people

Program 8: Human rights compliance across the entire value chain

412-1
Operations that have been subject to 
human rights reviews or impact
assessments

Program 8: Human rights compliance across the entire value chain

412-2
Employee training on human rights 
policies or procedures

4.5 Ethics and compliance

412-3

Significant investment agreements and 
contracts that include human rights 
clauses or that underwent human rights 
screening

Program 8: Human rights compliance across the entire value chain

413-1
Operations with local community 
engagement, impact assessments, and 
development programs

Program 9: Development and involvement of local communities and 
vulnerable groups

413-2
Operations with significant actual and 
potential negative impacts on local 
communities

Program 9: Development and involvement of local communities and 
vulnerable groups

414-1
New suppliers that were screened using 
social criteria

4.5 Ethics and compliance

414-2
Negative social impacts in the supply 
chain and actions taken

4.5 Ethics and compliance

415-1 Political contributions No contributions have been made to political parties

416-1
Assessment of the health and safety
impacts of product and service
categories

4.6 Quality policy

416-2
Incidents of non-compliance concerning 
the health and safety impacts of products 
and services

There have been no cases of non-compliance

417-2 
Incidents of non-compliance concerning 
product and service information and 
labelling

Not applicable to Enerside’s business

417-3
Incidents of non-compliance concerning 
marketing communications 

There have been no cases of non-compliance

418-1
Substantiated complaints regarding 
concerning breaches of customer privacy 
and losses of customer data

No complaints have been received

419-1
Non-compliance with laws and regula-
tions in the social and economic area

There has been no non-compliance
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